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2025 Strategic Plan
Our Mission

We provide high quality, hospital, and specialty care for 
all through the strength and compassion of our people.

Our Vision
We excel at meeting the needs of those we serve as 

the preferred healthcare provider and employer.

Our Values

EXCELLENCE PROFESSIONALISM INNOVATION COLLABORATION COMPASSION

Our Pillars
The five pillars and two priority areas were identified 
and selected by Rutland Regional Medical Center’s 
volunteer Board and Leadership team as long-term 
focus areas with clear impacts on Rutland Regional’s 
success. The strategies and tactics within each priority 
may adjust periodically to accommodate the ongoing 
progress and needs of the organization.
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Employer of Choice

	» Employee Engagement
	» Employee Turnover
	» Traveler Volume

Access to Care

	» Clinic Appointment Wait Times
	» Imaging Appointment Wait Times

Quality Care Delivery

	» CMS 5 Star Rating
	» Magnet® Designation

Financial & Resource Stewardship

	» Achieve Budgeted Operating Margin
	» Lifecycle Renewal Plan & Timeline
	» Environmental Stewardship Plan
	» Multi-Year IT Roadmap
	» Enterprise Risk Assessment

Transformation

	» Payment Model Participation Decision 
	» Develop Transformation Roadmap

Pillars and Organizational Scorecard

Year Two Update Key
Continued Work New Objective Rescoped Objective
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Strategy Pillar: Employer of Choice
We strive to be the employer of choice by developing and retaining staff as well as effectively 
attracting and recruiting new talent to our team. 

1. Enhance Benefit Offerings 
We recognize that employees have different needs to support their overall health and financial wellness and 
we aim to provide benefits that meet those needs.

	» Use initial benefit offerings review to inform second phase of targeted improvement.

	» Confirm our approach for addressing access to childcare that will be executed upon in the following 
years.

	» Select development partner to design housing that best meets the needs of recruitment and 
retention efforts.

	» Assess the needs for an improved employee health and wellness program.

2. Implement Talent Management Programs 
We must have high performing leaders and career development opportunities for employees to execute on 
our Mission.

	» Create career pathways to support recruitment, retention, professional development, and succession 
planning.

	» Create an effective leadership on-boarding and development program.

	» Broaden partnerships with educational institutions to expand pipelines of future healthcare talent.

3. Modernize Recruitment Approach
We will leverage contemporary methods and technologies to find and hire the highest quality candidates.

	» Continue to advance the sourcing, selection, as well as our structured on-boarding process.

	» Design and implement a new candidate relationship management application to modernize 
recruitment approach.

4. Improve Employee Experience 
We strive to have a workplace that fosters trust and goodwill as well as empowers staff to address concerns. 

	» Develop governance and structure to support a reimagined service excellence philosophy. 

	» Outline and implement a Code of Conduct accountability and enforcement protocol for all staff. 

	» Commit to a survey response process that further enables the employee voice to be heard. 

	» Enhance physical security protections for employees and all individuals accessing our facilities while 
maintaining a welcoming and caring environment.
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Success Measure Targets

	» Employee Engagement Score 	» Top quartile nationally (PG)

	» Employee Turnover Rate, All 	» < 20% (Nursing Solutions, Inc.)

	» Employee Turnover Rate, 1st Year 	» < 30% (Nursing Solutions, Inc.)

	» Traveler Volume 	» 53.94 (FY25 Budget)

	» Service Excellence Program 	» Commit to philosophy

	» Willingness to Report (Culture of Compliance) 	» Improve rate

Strategy Pillar: Access to Care
We are committed to meeting the evolving care needs of our patients.  

5. Enhance Care Capacity 
We need to continuously review our services to align our offerings to community – and regional – need. 

	» Expand space available to meet demand for outpatient procedures.  

	» Evaluate the need and our role in providing access to critical care in Vermont.

	» Explore operational models to provide access to inpatient dialysis. 

	» Improve Inpatient Bed utilization.

	» Be prepared to respond to market changes or opportunities.

Success Measure Targets

	» Clinic Appointment Wait Times  
(New patients scheduled within 1 mth)

	» > 63% (FY24 Actual)

	» Imaging Appointment Wait Times  
(New patients scheduled within 1 mth)

	» > 85% (FY24 Actual)

	» OR Volumes 	» > 5,561 (FY25 Budget)

	» Endoscopy Volumes 	» > 4,541 (FY25 Budget)

	» Complete Service Feasibility Study 	» Year End 2025

	» ED Throughput* 	» TBD

	» Inpatient Throughput* 	» TBD
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Strategy Pillar: Quality Care Delivery
Providing quality care is the heart of what we do at RRMC. We commit to providing  
high-quality, equitable care effectively and efficiently.

6. Optimize Care Delivery 
We know that attaining optimal patient outcomes requires the incorporation of patient, family, and employee 
perspectives into the design and review of our care delivery practices.

	» Leverage data and engage all stakeholders to inform process enhancements and improvement of 
care delivery.  

	» Expand Patient Experience Program, launch targeted improvement projects, and redesign Patient 
Family Advisory Council (PFAC) to ensure patient voice is present in all quality work.

	» Improve our patient experience through the use of technology, optimizing current and evaluating 
future investments. 

7. Advance our Culture of Safety
We need to engage all stakeholders to identify risks, prevent harm, and advance our culture of safety.

	» Reinvigorate patient safety reporting culture.  

	» Anchor peer review process for providers.

	» Implement quality and patient safety education and communication programs. 

	» Research and select safety culture program.

8. Improve Health Equity 
We will use data to inform our work to improve health equity in collaboration with community partners.

	» Work with community partners to develop Community Health Needs Assessment implementation 
plan based on care gaps identified.  

	» Establish a clearer governance and communication framework to direct and provide transparency to 
our health equity work.

	» Create multi-disciplinary workgroups to facilitate improvement projects focused on increasing 
access to care for key populations. 

	» Expand the detail and accuracy with which we capture patient demographics, through both educa-
tion as well as system enhancements.
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Success Measure Targets

	» CMS 5 Star Rating 	» Measurable improvement in outcomes YoY with target 
to achieve 4 or 5 Stars in 2028

	» Magnet® Designation 	» Redesignate 2025-2026

	» Quality Dashboard Metrics 	» Manage to CMS Goals

	» Peer Review Process 	» Establish Data informed OPPE in All Medical Sections  

	» Event Reporting System 	» Complete optimization

	» Community Health Needs Assessment 
Implementation Plan

	» Develop CHNA Implementation strategies to address 
priority areas

	» Prevention & Reporting Safety Score 	» Improve rate (Engagement Survey)

	» CMS Health Equity Requirements 	» Meet for 2025

Strategy Pillar: Financial & Resource Stewardship  
We require sound financial and resource management plans to sustain our ability to provide 
adequate access and services to our community. 

9. Achieve Sustained Financial Resiliency  
We strive to achieve a financial position that sustains our operational needs and population health initiatives 
as well as reinvestment in our people and facility. 

	» Manage targeted revenue expansion balancing budgetary guidance with community need.  

	» Design and begin to implement supply chain improvements according to industry best practices and 
standards.   

	» Enhance fiscal management training and establish standardized guidelines. 

10. Optimize Organization Assets
We need to expand our planning and investment invest in our physical, technical, and environmental 
assets to meet our strategic goals and evolving programmatic needs while also managing our impact on the 
environment.  

	» Expand Lifecycle Renewal Planning organization wide.  

	» Develop Environmental Stewardship Master Plan.

	» Develop Facilities Master Plan to guide future investment and meet programmatic needs.  

	» Develop multi-year roadmap for electronic medical record and ancillary applications, factoring in 
advancements in offerings and technology.
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11. Identify and Address Risks 
By identifying and addressing risks to the organization, we strengthen the organization’s operations, while 
also finding opportunities to enhance value.

	» Develop Enterprise Risk Management strategy.   

	» Complete Enterprise Risk Assessment to identify top risks and opportunities.

	» Improve cybersecurity readiness through risk identification and proactive development of business 
continuity plans.   

Success Measure Targets

	» Achieve Budgeted Operating Margin 	» > 1.8% (FY25 Budget)

	» Total Cost per Discharge 	» < $16,220 (FY25 Budget)

	» Age of Plant 	» < 17.4 Years (FY24 Actual)

	» Complete Lifecycle Renewal Plan & Timeline 	» Year End 2025

	» Environmental Stewardship Plan 	» Develop targets for carbon and waste

	» Develop Multi-Year IT Roadmap   	» Year End 2025

	» Complete Enterprise Risk Assessment 	» Year End 2025

Strategy Pillar: Transformation
We will take an active role in the transformation of healthcare delivery and payment models 
through both leadership and partnership. 

12. Lead Healthcare System Stabilization 
We recognize the need to collaborate and invest in community partnerships that support strong access to 
appropriate care for our population. 

	» Establish operational structure to engage efficiently in advocacy and regulatory processes. 

	» Leverage existing community network to review data to allow better management of resources and 
promotion of access to and appropriate utilization of health care services aligned with identified 
community need.

	» Commit to advancing our integration of external clinical information into our EMR, including 
investigation into a statewide EMR and other Information Technology shared service proposals.   

	» Create governance and structure to guide the adoption of Artificial Intelligence (AI) into our 
operations and clinical care.
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13. Strategize on Payment Transformation 
We need to fully understand and evaluate emerging payment models to ensure we can select the most viable 
and sustaining option. 

	» Investigate payment model options, specifically AHEAD, Reference Based Pricing, Clinically 
Integrated Networks, and MSSP, to inform most viable path for participation. 

	» Work with Rural Health Redesign Center to develop data and recommendations that complement or 
counter state consultants. 

Success Measure Targets

	» Determine Participation in Program 	» Summer 2025

	» Complete Evaluation of Models 	» Year End 2025

	» Develop Transformation Roadmap 	» Year End 2025


